NURTURING A TRAVELING EXHIBITION AT HOME AND ON THE ROAD

The Lemelson Center’s Invention at Play Exhibition (2002-2006)

The Lemelson Center for the Study of Invention and Innovation at the Smithsonian’s National Museum of American History (NMAH), in partnership with the Science Museum of Minnesota, developed two versions—3500 and 1700 square feet—of the national traveling exhibition Invention at Play (IAP). The exhibition has been made possible by the generous support of The Lemelson Foundation and the National Science Foundation. The Association of Science-Technology Centers (ASTC) manages both exhibition tours. The Lemelson Center provides extensive support for the exhibition on the road, including training staff and volunteers, providing educational materials for teachers and families, assisting with marketing, etc. 

Goals of IAP Project

· To promote the Lemelson Center on a national level as a central resource for the documentation, interpretation, and dissemination of information about inventors and the processes of innovation in American history  
· To offer a fresh, interdisciplinary perspective on the topic of invention through its relationship to play and creativity
· To depart from iconic representations of inventors as extraordinary “others,” geniuses, people who are not “like us,” by presenting the stories of primarily lesser-known historic and contemporary inventors from diverse backgrounds

· To encourage public audiences to:

· Learn how play fosters creative talents among children as well as adults;

· Experience their own playful and inventive abilities;

· Understand some ways that children’s play parallels processes used by inventors at work.

Supporting Those Goals throughout the Tour

Work closely with key staff at each host museum

· Staff training workshops for key education, exhibits, and marketing staff

· Provide multiple copies of the PREP (PR, exhibits, and programs) CD containing images, logos, sample ads, sample press releases, etc. 
· Sustained contact with museum staff

Provide support for staffing the exhibition

· Staff/volunteer training at each site

· Gallery staff training manuals

Providing resources for public programs

· Development of a “menu” of programs at NMAH for tour host sites
· Contact information for selected inventors 

Working with marketing staff

· Provide still images with captions, B-roll, logo artwork, and promotional language for use by marketing departments (all included on the PREP CD)
· Review of all publicity materials to ensure proper credit to Lemelson Center and use of Smithsonian name and logos
Forging Connections beyond the Exhibition Tours

· Work closely with an Exhibition Advisory Committee and Teacher Advisory Committee to develop the exhibition and accompanying programs and educational materials
· Develop ongoing relationships with host site staff, including inviting staff from the large IAP venues to an Invention Institute in August 2005

· Meet with directors of host sites when possible to promote Lemelson Center and encourage continued collaboration beyond IAP

Resources Provided to Each Host Site

· A staff training workshop for education, exhibits, and marketing staff from host sites before they receive the exhibition
· Staff/volunteer training at each site led by one or two Lemelson Center staff members
· An educators’ manual for teachers and students in the classroom or at home 
· A family guide in both English and Spanish containing exhibit-related activities and invention resources for parents and other caregivers to take home 

· An education programs manual designed to complement the Invention at Play exhibition, with information on program formats and content, sources for materials, and event logistics. 

· A web site http://inventionatplay.org with resources such as a bibliography and downloadable PDF versions of the educators’ manual and family guide
· Copies of all Lemelson Center educational videos about invention and accompanying teacher guides where applicable
· For the large exhibition only:

· Video tour of the exhibition for training and promotion

· Compilation video of four video programs in the exhibition

· A play with scripts and props for young audiences

· Funding, speaker suggestions, and materials for a teacher workshop
Costs 

· Salary for gallery managers and hourly wages for paid staff when IAP was on display at NMAH in 2002
· Travel costs for 2 Lemelson Center staff members to travel to each of the large tour venues and 1 staff member to travel to each of the small tour venues to conduct gallery staff training
· Travel costs for 3 members from each future host site (large and small) to travel to a site staff workshop in preparation for receiving the exhibition

· Travel costs for 3 Lemelson Center staff members to conduct site staff workshops for future sites

· Travel costs for 1 contractor to travel to each of the large tour venues to conduct cricket cart trainings

· Funding for Randi Korn and Associates (RK&A) to conduct formative, remedial, and summative evaluations of IAP
· Copying, postage, and shipping for materials to each site 

Outcomes

· Summary of key findings from the RK&A summative evaluation of the large version of IAP
· Evaluation reports provided via ASTC from each host site
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